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1. Introduction

MADUFAFA Nursery and Primary School is a community-based school established by
Making a Difference in Uganda Face to Face (MADUFAFA) to provide affordable and
quality formal education to children from wvulnerable, disadvantaged, and low-income
families.

MADUFAFA, a local NGO/CBO established in 2015, initially supported vulnerable children
to access education through partnerships and donor assistance. Before the COVID-19
pandemic, the organization was supporting 85 children in different schools.

Following the COVID-19 pandemic, many donors withdrew their support, resulting in the
discontinuation of educational assistance for all 85 children. As a result, many of these
children dropped out of school.

This situation motivated MADUFAFA to establish its own community school as a
sustainable response to the education challenges facing vulnerable children. MADUFAFA
Nursery and Primary School was therefore established to ensure that children from less
privileged families continue to have access to formal education despite the financial
difficulties faced by their families.

2. Our Purpose

The school exists to provide accessible, affordable, and quality education to children,
particularly those from vulnerable and economically disadvantaged families.

We believe that poverty should not prevent a child from going to school. Our approach is

therefore to keep school costs as low as possible while providing a supportive learning
environment where every child is valued and encouraged to succeed.

3. Our Vision

To be a leading community school providing affordable, quality and inclusive education that
transforms the lives of children and their communities.

4. Our Mission
To provide affordable and quality nursery and primary education to children from all

backgrounds, with special attention to vulnerable and less privileged children, while
nurturing their academic, social, moral, and practical skills.

5. Affordability

MADUFAFA Nursery and Primary School was established not as a profit-making
institution, but as a community response to the education needs of less privileged
children.

We deliberately keep our school fees affordable so that children from low-income families
can access formal education. The school operates by making responsible use of the limited
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resources available while continuously seeking partnerships and support to improve
educational services.

6. Areas Where We Need Support

As a young community school operating with limited resources, MADUFAFA Nursery and
Primary School continues to face several challenges. We welcome partnerships and support
in areas including:

e Construction and improvement of classrooms.

o Desks and other classroom furniture.

e Scholastic materials for vulnerable learners.

e School meals.

o Clean water and sanitation facilities.

e Scholarships and sponsorship for children from extremely vulnerable families.

7. Partnership Opportunity

MADUFAFA Nursery and Primary School welcomes partnerships with individuals, NGOs,
community organizations, companies, foundations, churches, development agencies, and
other well-wishers who share our belief that every child deserves an opportunity to receive
quality education.

Support to the school can help us improve the learning environment, keep education
affordable, support vulnerable children, and provide teachers with the resources they need to
deliver quality education.

8. Conclusion

MADUFAFA Nursery and Primary School is more than a school. It is a community
initiative created to keep the door to education open for children who might otherwise
be left behind.

Our goal is to continue providing affordable, quality education while building partnerships
that will enable the school to grow, improve its facilities, strengthen teaching and learning,
and reach more vulnerable children.
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MADUFAFA activities gallery
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